
Presented by:  
      

Ellen D. Fiedler, Ph.D., Professor Emerita,  

Northeastern Illinois University, Chicago  

+ Wings for Education, New Buffalo, MI  

269.469.6225 ~ ellenfiedler@comcast.net    

     .  

 

òOrganizationally Challenged?Δ  

How Developing Executive Function Can 

Help the Gifted 



Focus on Executive Function 

ΓComplex cognitive processes that serve on-going, goal 

directed behavior.Δ        (Denkla, 2007) 

 

The capacity to have a goal, follow through to the 

completion of the goal, and not be put off by or 

distracted by competing interests. 

 

The ability to revise plans in the face of obstacles, 

setbacks, new information or mistakes. 
(Mach, Vatcha & Harris, 2008) 

 



Executive Functions 

(Behavior) 

Definition-  The ability to manage emotions in order to 

achieve goals, complete tasks, control and direct 

behavior 

 

ÅInhibit competing actions 

ÅShift strategies 

ÅSelf-monitor, check and regulate emotions 

 
(Mach, Vatcha & Harris, 2008) 



EXECUTIVE FUNCTION 
DEVELOPMENTAL AND MULTIPLE INTELLIGENCE APPROACH 

Executive function is an integration of three facets of 
human psychology: 

 

Hill  ï establishment of a goal 
 

Skill ï abilities and techniques for attaining the goal 
 

Will  ï volition to begin and persevere until the goal has 
been reached 

 
(Moran & Gardner in Meltzer, 2009) 

 

 

 



Executive Function Processes 

THE FUNNEL MODEL 

ÅPlanning 

ÅOrganizing 

ÅPrioritizing 

ÅShifting 

ÅMemorizing 

ÅChecking 
 

                                      (Meltzer, 2004) 



Organizational Skills 
 

üSetting & managing 
goals 
 

üPlanning 
 

üOrganizing 
 

üTime management 
 

ü Initiating 
 

ü Inhibiting actions 

 

 

Higher-Order Learning Skills 
 

 

üMetacognition 
 

üMonitoring, including goals 
 

üSelf regulation 
 

üReflection & self-evaluation 
 

üThinking and acting strategically:  socially 

and cognitively 

 

 

Executive Function Processes  

(Educational Implications) 

 

References citing relationship between executive functions, attention, 
and working memory:  Barkley 1996, 1997; Esslinger, 1996; 
Pennington, Bennetto, MCAleer, & Roberts, 1996 



Functional Tasks Related to Education 

ÅGetting and staying organized 

ÅTurning in homework 

ÅMath problems; extended 

response 

ÅOn time to class; meeting 


